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1 INTRODUCTION 

This enquiry describes the scope and requirements for demolition and final removal of the old EISCAT 
32m dish antennas located at the EISCAT Kiruna, Sweden and EISCAT Sodankylä, Finland sites. The 
enquiry is for removing both antennas, but a Tenderer can opt for offering removal at just one of the sites. 
The enquiry also stipulates that the resulting scrap-metal will be owned by the Tenderer, which can then 
make best use of its value. An estimation of the different resulting scrap materials is also included in this 
document. 

2 THE EISCAT ORGANISATION 

The EISCAT Scientific Association, "EISCAT" throughout this document, conducts research on the lower, 
middle, and upper atmosphere and ionosphere using the incoherent scatter radar technique. EISCAT is 
currently building a new radar-system, EISCAT 3D, which is a next generation incoherent scatter radar 
capable of providing a 3-dimensional monitoring of the atmosphere and ionosphere. 
 
The new EISCAT_3D system, which is mostly finalised, will replace the existing radar installations on the 
mainland. As part of this transition, the current EISCAT sites in Sweden and Finland are being returned to 
the host organisations, and the big 32m dish antennas will be removed. Remaining after these removals are 
a single 32m antenna located near Tromsø, Norway and a 120x40 m antenna also located at the Tromsø 
site. The final two old mainland antennas will be removed later. A new enquiry will be published for those 
demolitions. 
 
EISCAT Scientific Association in Sweden will be the contract party: 
 

EISCAT Scientific Association 
Bengt Hultqvists väg 1 
SE-981 92 Kiruna 
Sweden 

Organisationsnummer: 897300-2549 
Swedish VAT: SE897300254901 
 
 

 

3 ANTENNAS TO BE REMOVED AND ITS LOCATIONS 

 
The EISCAT Kiruna site antenna.  
Location: 67°51'38"N 20°26'07"E 
EISCAT Kiruna 
Mottagarstation 
SE-981 92 Kiruna 
Sweden 

 
The EISCAT Sodankylä site antenna 
Location: 67°21’49″N 26°37’37″E 
EISCAT Sodankylä 
Tähteläntie 54D 
FIN-996 00 Sodankylä 
Finland 
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4 REMOVAL PROCEDURES 

4.1 32m dish antennas 

The two antennas are mounted on concrete foundations. The foundations will be kept. The antennas are of 
wheel-on-track design. The rails will be removed from the foundations as well. Both antennas are functional 
so a preferred wrecking positioning can be set before power and all control cables are disconnected. The 
Tenderer can choose the wrecking method. The antennas are bolted so the dismantling can be done piece-
by-piece or by cutting. At the time the demolition starts, the ownership of the antennas will be transferred 
to the Tenderer, which can then make best use of any residual material value. After the demolition, and 
removal of the scrap metal, the Tenderer is responsible for reinstating the area around the antennas to the 
original condition. 

 
 

We encourage Tenderers interested in bidding for this work to do a physical inspection of one of the 
antennas to get a good understanding of the undertaking. Please contact EISCAT to organise a visit. 

4.2 Other removals 

As option, we may want to engage the Tenderer with other smaller structure removals. If so, those removals 
will be detailed and discussed during the contract negotiations phase and the Tenderer can then also opt not 
to take on additional work. 

5 ENVISAGED SCHEDULE 

The antenna in Kiruna, Sweden is ready to be removed now (February 2024). Since the EISCAT Kiruna 
site is located about 3 km from the main road E10, and the final stretch is a private gravel road, subject to 
thaw, it is preferred if the removal can be done outside the thaw period (usually April-June). The Sodankylä 
site is located in a better position not really subject to road-thaw problems. The removal permit for the 
Sodankylä antenna is though not in place yet.  

Antennas to be 
removed 
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6 TENDERING INFORMATION 

6.1 General instructions 

EISCAT would like to emphasize the importance of that potential bidders monitor the specific tendering 
area in the EISCAT web-site (https://eiscat.se/procurements/) on a regular basis in order to get access to 
possible changes and/or clarifications of the procurement, cancellations, questions & answers and all other 
information related to this enquiry. 
 
EISCATs responsibility for the correctness and accuracy of the documentation for this enquiry is limited 
to the documentation published on the EISCAT web site and/or sent out by e-mail. 
 
In order to qualify as Tenderer and have tenders evaluated, a Tenderer must reply to and/or comment on all 
the requirements stipulated in this enquiry, including all requirements stipulated in any appendices. The 
tender must be received by EISCAT, at the latest, at the closing date, be confirmed by an authorised 
representative and include an affirmation that the submitted tender is valid until the expiration of the validity 
period as stated on the frontpage of this document. 
 
In order to assure equal handling of received tenders, it is mandatory to at least use the Requirement 
Answers Template when responding. The template can be found at:  
https://eiscat.se/wp-content/uploads/2024/02/Requirements_Answer_Template_wrecking_FI_SE.docx 

6.2 Form of contract 

6.2.1 Options 

A tender can be for one antenna removal or both. Tenders including both antenna removals will be ranked 
higher in the selection process.  
 
Default – Both antenna removals 
Option 1 – Only removal of the Swedish antenna (SE) 
Option 2 – Only removal of the Finnish antenna (FI) 
 
Other removals – To be detailed and negotiated later 

6.2.2 Price 

Prices can be given in SEK or EUR. The offers shall be fixed per antenna removal and cover all cost aspects 
of the removal(s) and take into account any income the Tenderer can yield from scrap-materials in that 
specific country. Tenderers offering the default, demolition and removal of both antennas can chose to 
either just use one currency or divide the offer in SEK and EUR. All prices should be exclusive of VAT.  

6.2.3 Price adjustments 

The offered prices shall be firm and valid with estimated March 2024 as start date. EISCAT can accept a 
price adjustment mechanism based on an open cost change index, to be agreed during contract negotiations.  

6.2.4 Envisaged payment schedule 

It is suggested that the payment schedule follows the Project Milestones and Reviews paragraph, 7.2 below 
with a 20%-50%-30% distribution. 

6.2.5 Advance payment 

Any advance payments by EISCAT shall be covered by Tenderer advance payment guarantees issued by 
bank or a corporate entity. 

https://eiscat.se/procurements
https://eiscat.se/wp-content/uploads/2024/02/Requirements_Answer_Template_wrecking_FI_SE.docx
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6.3 Verification of qualification of Tenderers 

EISCAT's requirements for Tenderers are stipulated below. EISCAT will examine if the Tenderer fulfils 
these requirements before a tender is further evaluated. 

6.3.1 Exclusion of Tenderer 

Candidates or tenderers are excluded from participation in procurement procedures if:  
 
 The candidate is bankrupt or are having their affairs administered by a court, have entered into an 

arrangement with creditors, have suspended business activities, are subject to proceedings 
concerning those matters, or are in any analogous situation arising from a similar procedure 
provided for in national legislations or regulations. 

 The candidate has been convicted of an offence concerning applicable laws and regulations of the 
environment, human rights, working conditions, anti-corruption, gender equality and diversity.  

 The candidate is banned or restricted from doing business in one of EISCAT’s home countries, 
Norway, Finland or Sweden. 

6.3.2 Requirement for registration 

The company’s registration from the Register of companies, commercial enterprises, or associations, 
whichever is applicable, shall be attached to the reply. The certificates shall not be more than six months 
old. It is mandatory that the Tenderer has an ongoing business (main or subsidiary entity) in the country 
where the demolition and removal of the antenna will take place. 

6.3.3 Requirement for technical and professional capacity 

The qualification criteria related to technical and professional capacity are designed to show if the Tenderer 
has the capacity needed to perform the contract. The following qualifications are required, and evidence 
must be included in the reply: 
 
 Short description of two completed reference projects (with relevant need for technical and 

professional capacity as this enquiry) for two different customers.  

6.4 Submission of the enquiry 

6.4.1 Language 

The tender shall be in English, Swedish or Norwegian. A tender in Finnish can also be accepted but then 
the Tenderer must be prepared to use English, Swedish or Norwegian during future communications. 

6.4.2 Disposition 

The reply must be based on what is stipulated in this enquiry. The disposition of the Requirements Answer 
Template shall be followed. The reply shall contain comments on all requirements and any award criteria 
stipulated. If no comment is made in respect of a stipulated requirement, it will be regarded as not accepted 
by the Tenderer. 

6.4.3 Tenderer data 

The reply shall show the Tenderer's: 
Name 
Address 
Registration number 
Telephone number 
E-mail address 
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6.4.4 Subcontractors 

The Tenderer shall in its tender state to what extent parts of the contract and/or which parts of the contract 
it intends to subcontract to third parties and which subcontractors are proposed. The Tenderer shall always 
be responsible for any subcontractor in all aspects.  

6.4.5 Submission 

Tenders are accepted both as originals and via email (PDF format). The reply shall be 
(electronically/scanned) signed by the Tenderer and marked with “ENQUIRY, DEMOLITION AND 
REMOVAL SE-FI” and the stipulated closing date for submission. 
 
The enquiry shall be addressed to the following postal address: 
EISCAT Scientific Association 
Bengt Hultqvists väg 1 
SE‐981 92 Kiruna 
Sweden 
 
Tenders submitted by email shall be sent to the following email addresses: 
Axel.Steuwer@eiscat.se and registrar@eiscat.se 
 
EISCAT must receive the enquiry, at the latest, by 18.00 Central European Time (CET) on the closing date. 

6.5 Information regarding the enquiry 

Questions regarding this tender shall be submitted in writing and may be addressed to:  
Axel.Steuwer@eiscat.se. 
 
Relevant questions and answers will be published on EISCAT's web site (at https://eiscat.se/procurements). 
Updates will be published regularly, however not after five days before the closing date. 

6.6 Tenders received too late or being incomplete 

A tender received after the closing date will not be considered. Submissions lacking requested supporting 
material, and/or not provided using the requirements answer template without a reasonable justification, 
will not be considered. 

6.7 Applicable law 

Swedish law applies for this enquiry. National laws and regulations apply for the removal works. 
  

mailto:Axel.Steuwer@eiscat.se
mailto:registrar@eiscat.se
mailto:Axel.Steuwer@eiscat.se
https://eiscat.se/procurements
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6.8 Invoice instructions 

EISCAT has entities in both Finland and Sweden and the invoices must be addressed to those respectively:  
 
EISCAT Finland: 
EISCAT Scientific Association 
Tähteläntie 54D 
FIN-99600 Sodankylä 
FO-nummer: 3103178-2 
 
EISCAT Sweden: 
EISCAT Scientific Association 
Bengt Hultqvists väg 1 
SE-981 92 Kiruna 
Organisationsnummer: 897300-2549 
 
Invoices addressed to the different EISCAT entities will be handled by the EISCAT central administration 
in Kiruna and should always be sent electronically to faktura@eiscat.se. 

6.9 Award of contract 

EISCAT will accept the tender that meets the requirements or has given reasonable justifications for the 
requirements that are not met and is the most economically and technically advantageous. Tenders 
including the default option will be ranked higher.  
  

mailto:faktura@eiscat.se
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7 CONTRACT IMPLEMENTATION AND MANAGEMENT 

This section covers the envisaged management for the Demolition and final removal of 32m dish antennas 
in Sweden and Finland contract. 

7.1 Permits and Compliance 

7.1.1 EISCAT responsibilities 

• EISCAT is responsible for having the removal permits in place (rivningslov). For Sweden, this is 
in place. For Finland, work is ongoing (January 2024) to get the required removal permit.  

• EISCAT will assure that access to the sites with heavy equipment will be possible according to the 
agreed work-schedule (will be set during final contract negotiations) and that reasonable areas 
around the workplaces will be available for site establishment by the contractor. 

• EISCAT will move the antenna(s) to a preferred wrecking positioning wanted by the contractor 
and will then disconnect power and all control cables such that demolition can start in a safe 
manner. 

7.1.2 Contractor responsibilities 

• The contractor is required to have all permits in place prior to and follow all national and local 
regulations at the work sites. 

• The contractor is responsible for fencing off needed areas around the workplaces and always having 
local work- and public safety structures in place during the removals. 

7.2 Project Milestones and Reviews 

EISCAT monitors the progress of the Contractor through project monitoring and formal reviews for 
payment milestones. The Contractor needs to relate to Project Phases, e.g. as suggested in Table 1 and the 
related Project Reviews. Each accepted Milestone or Project Review allows for progress to the next project 
phase. EISCAT shall be invited to participate in the Project Reviews. 

 
Milestone Payment Description Action 

M1 x1 Contract award Signing of contract 
xM2 x2 Work site established and ready for 

demolition  
Ownership transfer document 

xM3 x3 Final Inspection and Acceptance Inspection at the site 
    

x = FI or SE 
Table 1. Project phases and related milestones 

7.3 Communication and management  

EISCAT and the Contractor will each name a contact person for the works at the two work locations. These 
persons will have the authority to make necessary decisions, in case such would be needed.  
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8 LIST OF MATERIALS (AVFALLSPLAN) 

EISCAT procured in 2014 from Multiconsult, Tromsø, Norway a study on how to wreck and dispose the 
antennas at EISCAT Tromsø (the 32m dish antenna and the 120x40m antenna). The 32m dish antenna in 
Norway is identical to the antennas covered in this enquiry. 
 
The “Avfallsplan” (vedlegg B in the report) is shown here. Note that the Betong, tegl, lett klinker og 
lignende- 1100 tonn line, and related, is not relevant since that refers to the foundations that will be kept.  
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